
ACTIVITY FORMATS*

METHODS

IN-PERSON

Annual Dialogue

40-60

2.5 days

• Open Dialogue 
format

• Exploration 
of big-picture 
issues

ONLINE

MP Open Call

5-10

60 min.

• Monthly
• Open agenda
• No 

registration

OED 120

10-25

120 min.

• Expert input
• Guided 

discussions

Policy Workshop

10-15

1-1.5 days

• Deeper 
understanding 
of a specifi c 
policy 
challenge

• Information 
gathering and 
exchangeTraining and 

Summer School

5-15

3-5 days

• Select group of 
participants

• In-depth 
group learning 
of specifi c 
skills with 
leading 
experts

Policy Design 
Sprint

5-10

3-4 x 90 min.

• Focused, 
collaborative 
problem-
solving

• Series of 3 
sessions with 
extensive 
support by 
team

Features (All Activities)
• Independent facilitation
• Participatory design
• Topic choice is informed by MP feedback and a 

standing MP steering committee
• All formats can be carried out in cooperation 

with other organizations if this suits the 
intended purpose

• Listening conversations
• Chatham House Rule
• Complementary research capacity

Format Variations
• Policy briefi ngs
• Fact-fi nding missions and fi eld trips
• Gamifi ed activities
• Scenario-building
• Open space workshops

*All activities can be initiated by one or more MPs. 


